“VICTORIA SHORT

DEPUTY CHAIR ACTIVITY REPORf

Roles Assigned by the Local Board

Torbay BID

Alternate for MERC

Alternate for Browns Bay Business Association BID

Alternate for Local Government New Zealand

Hearings Panel member for HBLB Local Parks Management Plan

Delegate for Local Board Transport Capital Fund on East Coast Bays Wayfinding Signage
Project

General / Assigned Roles Update

Meetings / Events attended

Date Meeting / Event

12.07.21 BRIEFING: Natural and Environment Bill exposure draft submission

12.07.21 Local Board Chairs Forum

13.07.21 Chairs Local Board catch up with staff

13.07.21 COMMS catch up

14.07.21 Torbay BID meeting

15.07.21 Meeting with new District Commander Stefan Segar

15.07.21 Presentation of certificates to nominated volunteers

15.07.21 Business meeting

19.07.21 Browns Bay BID meeting

20.07.21 Chairs Local Board catch up with Tracey

20.07.21 Chairs Local Board catch up with staff

22.07.21 HBLB Workshop

24.07.21 INVITATION: tree planting at Karaka Cove reserve (Forest and Bird HBC)

27.07.21 Chairs Local Board catch up with Tracey

27.07.21 Chairs Local Board catch up with staff

27.07.21 COMMS catch up

01.08.21 INVITATION: Dawn Raids Apology (Ministry of Pacific Peoples)

02.08.21 Local Board Briefing: Development Contribution Policy review

02.08.21 Feedback session with staff on Development Contribution Policy review
with member Fitzgerald and member Parfitt

03.08.21 Chairs Local Board catch up with Tracey

03.08.21 Chairs Local Board catch up with staff

04.08.21 PACE committee meeting

05.08.21 Hibiscus and Bays Local Board Community Forum

06.08.21 INVITATION: Hui at Long Bay Primary

08.08.21 INVITATION: Community Planting Day with Friends of Okura Bush

08.08.21 INVITATION: Long Bay College Prefect Dinner

09.08.21 Local Board Chairs Forum

10.08.21 Chairs Local Board catch up with Tracey

10.08.21 Chairs Local Board catch up with staff

10.08.21 COMMS

11.08.21 Torbay BID meeting

Torbay BID meeting

Date: 14.07.21

Time: 1pm

Location: Coriess, Torbay

For this meeting | requested Gill Plume (Senior BID Advisor, AKL Council) to attend. The
purpose of this meeting was to allow the committee members to ask any questions they
had regarding BID functions and to clarify their role.

Presentation of certificates to nominated volunteers
Victoria Short and Brian Mooney

Planting day with HBC Forest and Bird
Karaka Cove

Planting day at Karaka Cove with HBC Forest and Bird
Rotary Orewa getting involved

Dawn Raid Apology
Town Hall, Auckland

Dawn Raid Apology
Town Hall, Auckland

Development Contributions
Policy briefing

Local Board Briefing
Development Contributions Policy



Area Commander Catch up with Inspector Stefan Segar

Date: 15.07.21

Time: 10am

Location: North Shore Police Station

Topics discussed:

- Gangs

- Issues at Albany mall (some of our kids from both subdivisions have been victims of
bullylng and thleﬁ:) Long Bay Primary Hui
- Hooten reserve, this has become the hotspot for our youth N
- Secure Hibiscus and Bays project

- Lighting in reserves and accessways

- Input by Police on some projects by the local board

On 22.07.21 at the HBLB workshop, | verbally updated the board on this meeting and
discussed the topics raised in more detail.

Browns Bay BID meeting
Date: 19.07.21
Time: 6pm
Location: Heart of the Bays, Browns Bay
Topics discussed:
- BID Policy review and the three areas that were covered
- Local Board Transport Capital Fund
- Current projects in the area
- East Coast Bays Library

- Boardwalk renewal Cook Island Language week Celebrations‘
- Bridge over Taiaotea stream and the Taiaotea stream opening Whangaparoa Library

- The study that is being undertaken to investigate the best use of space the library has ——
been temporarily occupying for the past couple of months during renovations
- Activation programme

On 22.07.21 at the HBLB workshop, | verbally updated the board on this meeting. | raised
how our BIDs in the Bays subdivision would benefit from a refresher session with the
Auckland Council BID team to ensure they understand their purpose and the role they
represent.

Planting day with Friends of Okura Bush
Stillwater

Torbay BID meeting

Date: 11.08.21

Time: 1pm

Location: Coriess, Torbay

| have concerns with this BID and where it is headed. The discussions that we had on
14.07.21 have not lead to improved outcomes for the BID or the Torbay business commu-
nity. | will be raising this with Gill Plume.

Planting Day with Friends of Okura Bush
A primary source of revenue for the BID is their monthly Torbay magazine. A concern was 5“'”@”

raised about the monthly advertorial article by member Parfitt and member Poppelbaum. - '
It was confirmed by the editor that the members were receiving this space for free. The
editor confirmed the space is gifted to these members at a value of $245 incl. GST per
month. The advertising has been in each monthly magazine since Dec 2019 and equates to
approximately $5,800 worth of free advertising.

East Coast Bays Wayfinding Sign project

02.07.21 Contacted Ben (AT) for an update on the project. He is contacting the
project manager and will respond in due course

29.07.21 Contacted Ben again for an update on the project

30.07.21 Ben responded and advised the project would be completed by the 12

August 2021
On 12.08.21 at the HBLB workshop | verbally updated the board on this project.
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