
VICTORIA SHORT 
DEPUTY CHAIR ACTIVITY REPORT  

Roles Assigned by the Local Board:
Torbay BID 
Alternate for MERC
Alternate for Browns Bay BID
Alternate for Local Government NZ 
Hearings Panel member for Hibiscus and Bays Local Parks Management Plan

Meetings/Events Attended:
Date  Meeting / Event
10.03.22 HBLB Workshop
11.03.22 INVITATION: North Shore Riding for the Disabled sensory track 
  opening 
14.03.22 Chairs Forum 
14.03.22 Stillwater, Millwater and Milldale provision meeting with 
  Chair Phalan, member Johnston, Chair Brown and staff. 
15.03.22 Chairs catch up with staff
15.03.22 COMMs catch up 
16.03.22 MEETING: Catch up with Constable Simon Fox
17.03.22 HBLB Business Meeting 
17.03.22 AT Have Your Say: Proposed changes to North Shore Bus 
  route
18.03.22 MEETING: Organised Crime update with Mark Mitchell, 
  Cr Watson, Cr Walker, Chair Brown 
18.03.22	 INVITATION:	Trash	Free	Taiaotea	certificate	presentation
18.03.22 MEETING: North Shore Crime update with Inspector Segar,
  Cr Watson and Chair Brown
21.03.22 Discussion on proposed Bylaw presentation 
21.03.22 AT Have your Say: Proposed changes to North Shore Bus 
  route
22.03.22 Chairs catch up with staff
24.03.22 HBLB Workshop
28.03.22 Signs Bylaw presentation to Hearings Panel 
29.03.22 Chairs catch up with staff
30.03.22 Planning Committee workshop [CONFIDENTIAL]
30.03.22 INVITATION: Future Whangaparaoa Multicultural interview
04.04.22 BRIEFING: Auckland Golf investment Plan 
05.04.22 Planning  for Millwater/Silverdale Community Provision 
  Report presentation
05.04.22 Chairs catch up with staff
07.04.22 Parks, Arts, Community and Events Committee presentation 
  with Chair Phalen, members Johnston and Chair Brown 
08.04.22 INVITATION: Farewell morning tea for Pauline from HBC
  Forest and Bird
09.04.22 INVITATION: Opening of 8th Hibiscus and Bays Art Awards 
  at Mairangi Arts Centre 
11.04.22 Chairs Forum
12.04.22 Grants presenting Grants Programme and Transitional Rates 
12.04.22 Chairs catch up with staff
12.04.22 COMMs catch up 
12.04.22 Torbay BID meeting

 



Constable Simon Fox update:
Date: 16.03.22
Time: 11am  
Location: Microsoft Teams 
This was an update on current issues within the community 
Topics discussed: 
• Crime in the area - there hasn’t been much of an increase of crime within the local 

board area. 
• BID introduction - I raised the need to have relationships with our local BIDs as some 

of our little town centres have been targeted. He has worked successfully with Browns 
Bay BID and is working on building a relationship with the other neighbouring BIDs.

• Pohutukawa Bay - last year I raised the concern we had as a local board with some 
of the indecent incidences that have happened at the Bay. Constable Simon Fox has 
worked very hard in creating a presence and regularly patrols that space. He men-
tioned there has been a few times where he has had to educate beach goers of 
where they can go while in their birthday suit and what consequences to expect if 
isn’t followed

Organised Crime Update:
Date: 18 March 2022
Time: 10am
Location:	Zoom	and	Mark	Mitchell	Electorate	Office	in	Orewa
We met new Area Commander Matthew Lawrenson for the Rodney District.
Topics Discussed: 
• Impacted staff - they were effected by the protests in Wellington and had to deploy 

staff to assist. Another issue that arose from this was when the staff returned they 
had to isolate due to picking up COVID. This had a huge impact on their patrols.

• Meth usage in the HBC.
• Gang related issues - 501 deportees, the unease they create within the community 

and the different ways they are conducting crime. It is far more sophisticated now and 
a whole new level compared to the gangs who aren’t 501s.

The North Shore Police update issues was very similar. The only point of difference was 
the impact social media had on their reputation. Residents are not reporting crime and 
are instead posting it on Facebook community pages. Crime needs to be reported and if 
members	do	see	something	on	social	media	they	should	encourage	the	poster	to	officially	
report it through to 105 either by phone, website or app. 

Torbay BID 
Date: 12 April 2022
Time: 6.30pm 
Location: Zoom and 8 Toroa Street, Torbay 
Topics discussed:  
• Governance - compliance with laws and induction training 
• Administration - accountability reporting 
• Promotions and campaigns - the launch of the Love Long Bay campaign 
• Partnerships, stakeholder liaison and relationships 
• Business Development support
• Torbay Village improvements - Bollards with HBLB LBTCF 
• Website and social media activity 
• Torbay Newsletter update
• Arts and Crafts market - cancellation 
• Funding applications 

Happy to discuss any of the above. 

Victoria Short 
Deputy Chair 
12 April 2022


