
VICTORIA SHORT 
DEPUTY CHAIR ACTIVITY REPORT  

Roles Assigned by the Local Board:
Torbay BID 
Alternate for MERC
Alternate for Browns Bay BID
Alternate for Local Government NZ 
Hearings Panel member for Hibiscus and Bays Local Parks Management Plan

Meetings/Events Attended:
Date  Meeting / Event
13.04.22 Finance and Performance Committee workshop [CONFIDENTIAL] S1
13.04.22 Finance and Performance Committee workshop [CONFIDENTIAL] S2
14.04.22 HBLB workshop
15.04.22 GOOD FRIDAY 
18.04.22 EASTER MONDAY 
19.04.22 Chairs catch up with staff
21.04.22 HBLB Business meeting 
22.04.22 Proposed Bylaw Freedom Camping Hearings Panel presentation
22,04.22 BRIEFING: Annual Budget 22/23 - Refresh session 
23.04.22 Clean Up NZ - Mairangi Bay Beach clean up 
25.04.22 ANZAC wreath laying
26.04.22 INVITATION: Hui Tuku Ingoa [CONFIDENTIAL]
26.04.22 Chairs catch up with staff
26.04.22 COMMS catch up 
28.04.22 HBLB workshop 
02.05.22 BRIEFING: Community Play-streets for Tamaki Makaurau 
03.05.22 Chairs catch up with staff
04.05.22 Finance and Performance Committee workshop [CONFIDENTIAL] S1
04.05.22 Finance and Performance Committee workshop [CONFIDENTIAL] S2
04.05.22 Finance and Performance Committee workshop [CONFIDENTIAL] S3
05.05.22 HBLB workshop 
05.05.22 HBLB Community Forum 
06.05.22 INVITATION: Northern Busway opening 
06.05.22 Manly Bollard site visit 
06.05.22 BRIEFING: Annual Budget 22/23 - Regional Feedback 
09.05.22 Local Chairs Forum 
10.05.22 Chairs catch up with staff
10.05.22 COMMs catch up
10.05.22 Torbay BID networking meeting event 
11.05.22 Finance and Performance meeting workshop [CONFIDENTIAL] S1
11.05.22 Finance and Performance meeting - BID Policy 
12.05.22 HBLB workshop 
12.05.22 HBLB Additional Business meeting 

Happy to discuss any of the above. 

 
Victoria Short 
Deputy Chair 
12 May 2022 


