VICTORIA SHORT

DEPUTY CHAIR ACTIVITY REPOR

ROLES ASSIGNED BY THE LOCAL BOARD

Torbay BID

Alternate for MERC

Alternate for Browns Bay Business Association BID

Alternate for Local Government New Zealand

Hearings Panel member for HBLB Local Parks Management Plan

Project lead for Local Board Transport Capital Fund on East Coast Bays
Wayfinding Signage Project

MEETINGS/EVENTS ATTENDED

Date Meeting / Event

26.11.21 Hibiscus and Bays Youth Hui

29.11.21 BRIEFING - BID programme

29.11.21 Annual Budget 22/23 - Finance briefing

30.11.21 Torbay BID catch up

30.11.21 Chairs catch up with staff

30.11.21 COMMS catch up

30.11.21 Torbay BID Christmas Tree decorating event

01.12.21 Finance and Performance Committee workshop S1 [Confidential]
01.12.21 Finance and Performance Committee workshop S2 [Confidential]
01.12.21 Finance and Performance Committee workshop S3 [Confidential]
02.12.21 Members briefing - update on current COVID-19 situation
02.12.21 Additional HBLB Business meeting

02.12.21 HBLB Community Forum

03.12.21 Enviroschool awards celebration

06.12.21 BRIEFING: Transport Emission Reduction Plan

07.12.21 BRIEFING: Operational matters

07.12.21 MEETING: Pauline Smith (Forest and Bird)

07.12.21 Chairs catch up with staff

08.12.21 Torbay BID AGM

09.12.21 BREIFING: Waka Kotahi NZ Transport Agency update

09.12.21 Additional workshop - Stillwater to Dacre cottage track

10.12.21 Local Government New Zealand Auckland Zone meeting

13.12.21 Local Board Chairs Forum

14.12.21 BREIFING: Operational matters

14.12.21 Regulatory Committee Meeting - presentation on set netting
14.12.21 Restore Hibiscus and Bays Hui

14.12.21 Trash Free Taiaotea Hui

2022
24.01.22 BRIEFING: Resource management system reform
25.01.22 Chairs catch up with staff
31.01.22 ON LEAVE UNTILL 09.02.22
10.02.22 HBLB workshop
14.02.22 Chairs forum
15.02.22 Chairs catch up with staff
15.02.22 COMMS catch up
15.02.22 MEETING: discuss details for upcoming citizenship ceremony
17.02.22 HBLB Business Meeting
18.02.22 BREIFING: Activities in the Road Corridor bylaw
21.02.22 Citizenship ceremony rehearsal
22.02.22 BREIFING: COVID-19 update
22.02.22 Chairs catch up with staff
24.02.22 HBLB workshop



24.02.22 Citizenship Ceremony briefing meeting
24.02.22 Online Citizenship Ceremony

01.03.22 Chairs catch up with staff

01.03.22 COMMS catch up with staff

03.03.22 HBLB Community Forum

04.03.22 BRIEFIING: NPS UD update

04.03.22 HBLB meeting on NPS UD mapping update
07.03.22 BREIFING: Women's FIFA World Cup update
08.03.22 Regulatory Committee meeting - presentation
08.03.22 Chairs catch up with staff

TORBAY BID AGM

DATE: 08 December 2021

TIME: 6pm

VENUE: Coriess, Torbqy and ZOOM

The AGM was well attended by a mix of business owners, local board members

and Gill Plume of Auckland Council. A new committee and chair was voted in as
well as a new treasurer. The Torbay BID gave an update on their Christmas fund
and what they have achieved since the interim chair was in place.

CITIZENSHIP CEREMONY

DATE: 24 February 2022

TIME: 6pm

VENUE: Microsoft Team

This was the first Citizenship Ceremony the HBLB and Rodney LB has held since the
lockdown in August 2021. This was the biggest online ceremony our council Civics
team has hosted since moving to an online platform. The Civics team and IT
support staff did a fantastic job, and it was seamless. There was constant
engagement from the new kiwis through the chat bar and the reaction buttons.
Everyone thoroughly enjoyed it, and Richard Nahi's waiata was beautiful and
loved by alll.

Happy to discuss any of the above

Victoria Short MinstD- Deputy Chair
10 March 2022




